
​Annual account and financial report 2025 Leo Foundation​

​Overview​
​At​ ​the​ ​beginning​ ​of​ ​January​​2025,​​the​​Leo​​Foundation​​had​​a​​balance​​of​​€27,324.48.​​Part​​of​​this​​amount​
​was​ ​earmarked​ ​for​ ​ongoing​ ​activities​ ​as​ ​part​ ​of​ ​our​ ​programs​ ​in​ ​Cameroon​ ​and​ ​Nepal​ ​and​ ​the​ ​West,​
​Central​​and​​East​​Africa-wide​​Flashlight​​project.​​At​​the​​end​​of​​the​​year,​​the​​balance​​was​​€9,966.21,​​with​​the​
​flashlight​ ​project​ ​in​ ​Africa​ ​and​ ​Gir​ ​Lions​​project​​in​​India​​still​​running​​with​​possible​​expected​​expenses​​in​
​2026.​

​Following​ ​the​​‘Huishoudelijk​​Reglement’​​(vs​​2022),​​a​​minimum​​of​​5%​​from​​each​​project​​was​​set​​aside​​to​
​cover​​overhead​​costs.​​Overhead​​is​​used​​to​​cover​​operational​​costs,​​including​​the​​website,​​memberships​​of​
​the​ ​Leo​ ​Foundation​​(IUCN,​​Globe​​Guards​​(GG)),​​and​​to​​ensure​​that​​the​​foundation​​has​​some​​reserves​​to​
​allow for pre-financing expenses.​

​Projects and activities​
​During 2025, the following projects were funded and running, listed by continent and country.​

​Africa​
​1)​ ​Cameroon​

​a.​ ​Support Lion Guards – Waza National Park​
​b.​ ​Flashlight Project – Waza National Park​

​2)​ ​Benin​
​a.​ ​Flashlight Project​

​3)​ ​Guinée​
​a.​ ​Flashlight Project​

​4)​ ​Nigeria​
​a.​ ​Support logistics Kainji Lake (WEST AFRICAN CONSERVATION NETWORK)​

​5)​ ​Kenya​
​a.​ ​Flashlight Project​

​Asia​
​1)​ ​India​

​a.​ ​Education​ ​and​ ​outreach​ ​primary​ ​school​ ​Gir​ ​Lions​ ​(CARNIVORE​ ​CONSERVATION​ ​AND​
​RESEARCH)​

​2)​ ​Nepal​
​a.​ ​Outreach and education project Nepal Wild Cats Series​
​b.​ ​Visit Antwerp PhD student​

​Below are additional ongoing projects for which no financial resources have been utilized in 2025.​
​a.​ ​DNA-based diet analyses for PhD study (Senegal)​
​b.​ ​INNO project - Vulnerability of small populations (WWF) (India)​
​c.​ ​Genotyping leopards Kurdistan - IUCN SSC grant (Iraq)​
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​Summary and Conclusions​
​An overview of the origin of funds in 2025 is shown in Figure 1. Apart from the Globe Guard auction,​
​which was very successful and allowed us to raise funds for two ongoing projects, in Nigeria and India, the​
​other major contributor was the M.T. Filantropie Fonds. Besides these funds, interest of savings and​
​private donations complete our funding.​

​Figure 1.​​Origin of available funds for the Leo Foundation in 2025.​

​Since some contributors supported multiple projects across several countries, we refer to the distribution​
​of expenditures (Figure 2) for a more detailed breakdown by country. Overall, 35% of our expenditures​
​supported various projects in West and Central Africa (Cameroon, Benin, Guinea and Nigeria) accounting​
​for 13%, 6%, 6%, and 10% respectively). A total of 13% of expenditures was dedicated to work in East​
​Africa, specifically Kenya, with all funds contributing to the flashlight project. India (15%) and Nepal (14%)​
​each accounted for 29% of total expenditures.​

​Expenses in the category “Other” (23% of total expenses) included costs for professional memberships​
​(IUCN and Globe Guards), bank services, website and donation platform maintenance, minor​
​sponsor-related expenses, and board meetings. Additional expenses in this category (€1,113.20) included​
​the purchase of Globe Guards auction item(s) made out of upcycled materials and the purchase and​
​shipping costs of the lion lights for the flashlight project (€3,273.41). Another substantial expense​
​(€1,500.00) concerned an invoice from Leiden University for the sequencing of lion diet samples as part of​
​a PhD research project in Kenya. Although the sequencing work had already been carried out in 2022, the​
​invoice was only received through Leiden University in 2025, as pricing agreements were still under​
​discussion. Other major expenses within this category included the annual IUCN contribution (€371.14)​
​and the annual Globe Guards contribution (€250.00).​

​It should be noted that the total reserves in January 2025 were relatively high, which allowed expenses​
​during the year to exceed the funding received. This was the case for the flashlight project, which received​
​an initial donation of €5,000.00. Following approval by the board, an additional substantial contribution​
​(€5,500.00) was financed from the organization’s reserves to support the completion of the project.​
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​All activities mentioned above were successfully executed. However, several overarching programs remain​
​ongoing (for example, the Gir Lions project will receive a second tranche of funding in 2026), and we will​
​continue exploring opportunities to provide long-term support for these initiatives.​

​Figure 2.​​Distribution of expenses of the Leo Foundation in 2025.​

​All projects were managed appropriately, and all unforeseen expenses could be covered within the​
​allocated budgets due to substantial reserves built up in 2024. The policy of including overhead costs for​
​each project was implemented successfully.​

​Expectations for 2026​
​The treasurer is confident that the foundation will be able to further strengthen its reserves in the coming​
​year while continuing to support projects that the Board considers promising. Project budgets will remain​
​subject to strict oversight. Internal budgets for specific projects should be realistic and include 5–10% of​
​the total budget for unforeseen expenses. The treasurer emphasizes that additional costs may not be​
​covered from the foundation’s reserves unless explicitly approved by the Leo Board.​

​The foundation remains strongly focused on its mission and ambitions. Strategic plans are currently being​
​updated for the next five-year period (2026 - 2030), and activities will continue to be critically evaluated to​
​ensure alignment with these objectives and with the requirements of a Public Benefit Organisation. At​
​present, given the current reserves, the treasurer does not foresee any financial problems for 2026.​
​However, additional fundraising would further strengthen the financial position of the foundation and​
​enhance its ability to support ongoing and future activities.​
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​Overview financial status​ ​January 2025​ ​January 2026​
​Reserves Triodos internet betaalrekening​ ​€ 9,222.33​ ​€ 3,449.47​
​Reserves Triodos internet spaarrekening​ ​€ 18,102.15​ ​€ 6,516.74​
​Total cash reserves​ ​€ 27,324.48​ ​€ 9,966.21​

​Funding and Interest​ ​ ​

​M.T. Filantropie fonds​ ​€ 5,000.00​

​Globe Guards 2025​ ​€ 11,719.75​

​Private donations​ ​€ 67.57​

​Interest savings​ ​€ 264.59​

​TOTAL​ ​€ 17,051.91​

​Expenditures​

​Cameroon​ ​Lion Guards Waza​ ​€ 2,500.00​
​Flashlight project​ ​€ 2,000.00​

​Benin​ ​Flashlight project​ ​€ 2,000.00​

​Guinée​ ​Flashlight project​ ​€ 2,000.00​

​Nigeria​ ​Support logistics Kainji Lake​ ​€ 3,500.00​

​Kenya​ ​Flashlight project​ ​€ 4,500.00​

​India​ ​Education and outreach primary school Gir Lions​ ​€ 5,000.00​

​Nepal​ ​Outreach and education project Nepal Wild Cats Series​ ​€ 2,842.91​
​Visit Antwerp PhD student​ ​€ 2,000.00​

​Other (ALG)​ ​IUCN membership dues​ ​€ 371.14​
​Website hosting and support, online payment methods​ ​€ 384.41​
​GlobeGuards contribution​ ​€ 250.00​
​Purchase Lion Lights and shipping costs​ ​€ 3,273.41​
​Bank costs​ ​€ 492.41​
​GlobeGuards auction item(s)​ ​€ 1,113.20​
​Invoice Leiden University - sequencing costs Wolf diet​ ​€ 1,500.00​
​Expenses board​ ​€ 682.70​

​TOTAL​ ​€ 34,410.18​
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